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Area Agency on Aging 

Four-Year Plan 

 
 
The FY2012-2015 Area Agency on Aging Four-Year Plan provides the framework for the work of 
the local Area Agency on Aging over the next four years, consistent with our mission to develop 
programs and services that promote quality of life, independence, and choice for older people 
and adults in the Mountainland Region.  The document being submitted for review and 
approval represents the work plan for the Third Year of the Four-Year Plan, beginning July 1, 
2013 and ending June 30, 2014. 
 
The Area Plan identifies four primary goal areas: 
 

1. Focusing services on most vulnerable target populations. 
 

2. Developing efficiencies and initiatives for best practices in service delivery. 
 

3. Empowering seniors in maintaining health, safety and independence. 
 

4. Developing and strengthening community partnerships. 
 
Within each of these areas, the Plan describes specific activities we will accomplish to 
strengthen the supports available for seniors and provides an update on our progress.  The 
efforts identified in the plan are in addition to the day-to-day operations of the Department in 
providing program management and delivery of services to meet our contractual requirements. 
 
The Area Plan also summarizes our annual budget utilizing federal, state, and local resources for 
programs covered under the Older American’s Act, and identifies levels of service for the 
coming fiscal year.  Although we are seeing reductions in most State and Federal revenues, 
advocacy efforts of the Area Agencies on Aging and others were successful in securing $250,000 
in on-going funding for Home-Delivered Meals, and the award of $100,000 in one-time funding 
for Respite through the State Legislature.  However, funding reductions in several of our in-
home programs will result in fewer clients being served in FY14. 
 
The information attached to this summary is taken directly from the Plan, but does not 
represent a complete copy of the plan document.  Once the document is completed, a full copy 
of the Plan will be available on the MAG Website, and can also be provided upon request 
through the MAG office. 



 

 
 

 
 
 
 
 
 

AREA AGENCY ON AGING 
FOUR-YEAR PLAN: 

Fiscal Years 2012-2015 
 
 

THIRD YEAR OF THE PLAN: 
Fiscal Year 2014 

July 1, 2013 - June 30, 2014 
 
 
 
 

Mountainland Association of Governments  

Area Agency on Aging 
 
 

for 
The Older Americans Act 

 
 
 
 

Utah Department of Human Services 
Division of Aging and Adult Services 

 
 
 
 



Area Agency on Aging Four-Year Plan 

Second Year of the Plan, FY2013 - i -      Mountainland AAA 
 

 

TABLE OF CONTENTS 

 
 PAGE 
 
I. PROGRESS REPORT ON GOALS AND OBJECTIVES .................................... 1 
 
 
II. ACCOMPLISHMENTS FOR THE PAST YEAR .................................................. 4 
 
 
III. SERVICE LEVELS .............................................................................................. 8 
 
 
IV. BUDGET .............................................................................................................. 9 



Area Agency on Aging Four-Year Plan 

Third Year of the Plan, FY2014 - 1 -      Mountainland AAA 
 

GOALS AND OBJECTIVES 
FY 2014 

 
 
The following tasks represent the work program for the Department over the 
coming fiscal year: 
 
1. Focus on most vulnerable target populations. 

 

A. Strengthen the Intake and Assessment Process – With the potential of reduced 
funding for many of our Aging Programs, and with awareness of increasing costs, 
MAG will focus on limiting negative impacts to clients we are currently serving.  In 
addition, we will ensure that funds are directed towards those with greatest need.  
This is always a priority for us, but we want to draw even greater attention to this 
area as access to services becomes more limited. 
 

B. Advocate for Seniors Who Are Victims of Abuse, Financial Exploitation and Fraud 
– MAG will continue to coordinate with Utah County, Provo City, other agencies 
and taskforces to raise awareness and further education relating to abuse, 
financial exploitation and fraud for seniors, including prevention and prosecution. 
 

C. Eligibility for New Initiatives – MAG is working with Utah’s ADRC in developing a 
new partnership with the Veteran’s Administration office in Salt Lake City to 
provide long-term counseling for Veterans.  An agreement for participation has 
been signed by MAG, and is in process with the VA.  This activity will allow us to 
increase our knowledge of Veteran’s programs so that we can become a greater 
resource to aging Veterans in helping them to plan and be more aware of 
programs that can assist them.  The agreement provides a small amount of 
funding to support our participation in this project. 

 
2. Efficiencies and initiatives for best practices in service delivery. 

 
A. Development of Locally Funded Help-At-Home Program – We expect to reduce 

the number of clients that are being served through the Help-at-Home program.  
We will not receive CDBG funds to support the program for the next fiscal year, 
and expect there may be more demands on our Social Service Block Grant Funds 
(TXX) to meet higher priority needs.  We will continue to provide in-home services 
to a more limited group of clients from our waiting list as funding allows. 

 
B. Continued support and expansion of the Volunteer Meals-on-Wheels Delivery 

Program  -- MAG will continue to develop the role of the Volunteer Meals-on-
Wheels delivery program in this next year, working toward the goal of 75% of 
meals being delivered by volunteers.  This has been a very successful program in 
providing an opportunity for businesses and individuals to become invested 
providing in service to seniors. 
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 Another focus for the Nutrition Program will be to implement improved menu 
planning, and review of menus by a registered dietitian.  This will be a significant 
undertaking that will impact Spanish Fork, Santaquin, and Wasatch County Senior 
Centers, as well as the three Senior Centers in Summit County, and the Home-
Delivered Meal provider in Summit County.  This effort will help to ensure menus 
meet current dietary standards for seniors. 

 
C. Expand Supports Available to Caregivers -- MAG will continue to develop a 

volunteer respite program to support caregivers.  As part of this effort, we are 
exploring opportunities to develop a faith-based partnership that focuses on 
capacity building.  We will also identify grant opportunities that would continue 
the staff support we have had through the AmeriCorps Volunteer Program.  MAG 
will also be working with the Utah Caregiver Coalition to reorganize the UCARE 
classes and will provide classes to caregivers under the new format. 

 
3. Empowering seniors in maintaining health, safety and independence. 

 
A. Provide Evidence-Based Training Programs – MAG has entered into a MOU with 

the Health Departments in Utah and Wasatch Counties to support Falls Prevention 
workshops for seniors.  We will continue that effort in the next year, and will try to 
establish a similar partnership in Summit County.  We will also be looking for other 
opportunities to support evidence-based training programs. 
 

B. Mental Health Awareness -- MAG is entering into a second agreement with the 
Alzheimer's Association to provide counseling for individuals who are in the first 
stages of Alzheimer's and their families.  MAG will make client referrals, and 
provide office space for the counseling appointments.  This program provides 
education on the disease, helps to develop coping skills and provides limited 
respite to assist caregivers in dealing with this life-changing illness. 
 

C. Promote Coordination of Health Services -- MAG will support the County Health 
Departments by disseminating program information to our network of clients and 
caregivers.  In addition, MAG will sponsor annual senior health fairs in the region. 

 
4. Develop and strengthen community partnerships. 

 
A. Support improved senior transportation services that will support 

independence and integration -- MAG continues to participate on the Regional 
Coordination Committee as they work to establish a coordinated transportation 
program through partnership with various service agencies, or through 
development of a new non-profit agency focused on coordinating transportation 
among providers. 
 

B. Enhance Information and Referral – We will continue to work with other 
community partners to identify other resources for seniors.  Coordination with 
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other programs, providers and resources will become more important as our 
ability to serve seniors becomes more limited. 
 

C. Support development of Utah’s Aging and Disability Resource Connection (ADRC) 
– MAG will continue to support the ADRC program in Utah.  Whether or not the 
ADRC function continues at the state level, MAG will continue to implement the 
ADRC philosophy of providing consumer-directed care and to coordinate with 
other providers to provide cohesive and comprehensive long-term planning. 
 

D. Grantsmanship – MAG will continue our effort to identify and pursue various 
grant opportunities to support the programs of the Department. 
 

E. Needs Based Assessments – MAG is interested in exploring options for 
undertaking a needs based assessment to identify and understand the needs of 
our growing senior population.  We will begin by trying to identify a partner to 
assist with the project, perhaps one of our local universities, or a professional 
organization that is skilled in this type of work.  We will also explore the scope and 
process of conducting such a study, and identify anticipated costs to determine if 
the project would be feasible. 
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ACCOMPLISHMENTS FOR THE PAST YEAR 
FY 2014 

 
  

 
Over the past year, the Mountainland Area Agency on Aging has realized significant progress 
in reaching established goals and in enhancing the services provided through the agency.  The 
following is an update on specific goals identified in the FY2013 Area Plan (Second Year of the 
Four-Year Plan): 
 

1. Focusing on most vulnerable target populations. 
 

A. Strengthen the Intake and Assessment Process – MAG has recently designated a 
Long Term Care Options Counselor position to strengthen the role of program intake 
and assessment.  This position provides intake for our Aging programs, as well as 
more in depth counseling for seniors and their families to help them plan for what 
types of services and needs they may have going forward, including a look at long 
term care options.  This provides greater benefit to a broader number of seniors in 
encouraging them to plan for their care needs, and in identifying resources within the 
community that can be helpful, even if they are not able to immediately be served by 
MAG in-home programs. 
 

B. Advocate for Seniors Who Are Victims of Abuse, Financial Exploitation and Fraud – 
MAG has been active in working with Provo City and Utah County in raising 
awareness of senior abuse, fraud and exploitation.  As part of this activity, MAG is 
involved in funding and planning for a state-wide conference on Fraud Prevention to 
be held in June 2013.  We have secured funding from the State to support this event, 
and separate funding to support development of an informational brochure that will 
be made available to seniors.  The Conference is in the early planning stages, but will 
reach out to health professionals, service providers, law enforcement 
representatives, caregivers, seniors and the general public.  The event will be held at 
the Utah County Convention Center and we are hopeful that approximately 200 
individuals will participate from around the State.  Funding for this event is through 
Older American’s Act funding intended to be shared by the Area Agencies on Aging, 
and approximately 50 practitioners from the AAA’s statewide are expected to attend. 

 
C. Eligibility for New Initiatives – MAG implemented a pilot program for the 

Community-Based Care Transitions Program, in conjunction with Timpanogos 
Hospital in Orem, and Mountainview Hospital in Payson.  The program began in 
March and concluded in December 2012 and served approximately 25-30 clients 
during this timeframe.  The goal of the Care Transitions program is to assist patients 
and their families ensure a successful transition from the hospital to home.  Specific 
tools are utilized to encourage the development of self-management skills, and 
support through follow up contacts is provided.  The benefit for participating 
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hospitals and patients is a significant reduction in the number of persons who must 
be readmitted to the hospital, representing a substantial savings to Medicare.  MAG 
designated a staff member who was trained to serve as a “Coach,” we developed 
program materials, coordinated with hospital staff to identify appropriate patients, 
and we provided training and follow up to program participants.   
 
As part of this project, and in conjunction with Salt Lake County Area Agency on Aging 
and other partners, MAG also completed an application to CMS for funding to 
continue the program.  Consistent with other first-round applications nationwide, this 
application was not approved.  However, we learned a great deal about developing 
partnerships in a hospital environment, implementing a self-directed program, 
understanding potential barriers to program delivery, etc., all of which will be very 
beneficial in implementing this program or similar projects in the future. 

 
 
2. Efficiencies and initiatives for best practices in service. 
 

A. Development of Locally Funded Help-At-Home Program – A significant challenge for 
the Agency continues to be the number of seniors on our in-home program waiting 
list.  The Department is currently utilizing Social Service Block Grant Funds (TXX) and 
Utah County CDBG funds for the Help-at-Home program, a locally designed and 
administered in-home program that assists seniors who would otherwise be on the 
waiting list.  The program has served 20 clients in this fiscal year utilizing funding 
from these sources.  For the next program year, we will not continue to receive CDBG 
funds, but we will apply for continued funding through the SSBG program in April. 
 

B. Home-Delivered Meal Volunteer Program — We have increased the number of 
volunteer routes by adding two additional routes.  A total of 28 routes are currently 
operating in Utah County and one route in Wasatch County.  We have increased the 
number of active volunteers to 308, with more than 425 registered volunteers 
assisting with this program.  In Utah County, just over 50% of the home-delivered 
meals are being delivered by volunteers on a daily basis.  In 2012, volunteers 
delivered 60,716 meals to home-bound seniors, a 12% increase from the prior year, 
and donated 6,558 hours of service.   
 
In addition, the Home-Delivered Meal Program sponsored the Mayors for Meal’s 
project for the second year in 2012, and we are in the planning stages for this current 
year.  A total of 34 elected officials helped to deliver meals in 2012, helping to raise 
program awareness, but more importantly, making the homebound seniors feel they 
are important members of their communities. 

 
C. Expand Supports Available to Caregivers – MAG has provided input into the U4A 

initiative to support an increase in funding for the Caregiver program for the 2013 
Legislative Session.  MAG is also utilizing an AmeriCorps VISTA Volunteer in 
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developing a caregiver volunteer program to enhance supports available to 
caregivers in the community. 
 
MAG has received approval for one client to participate in the Lifespan Respite Care 
Program sponsored by the Utah Coalition of Caregiver Support, and supported 
through funding from the Administration on Aging.  This project provides up to 
$900.00 in respite services per approved participant.   
 
MAG also continues to reach out to caregivers in a number of ways.  We sponsor 
caregiver support groups throughout the region that meet monthly to learn about 
various issues faced by caregivers.  We have just started another round of U-Care 
classes, a terrific series of workshops with various presenters from throughout the 
community that focus a variety of topics caregivers are interested in.  MAG sends a 
weekly e-mail message to more than 500 caregivers throughout the region that 
identifies activities and resources that are valuable to caregivers, and sends a 
quarterly newsletter. 

 
 

3. Empowering seniors in maintaining health, safety and independence. 
 

A. Provide Evidence-Based Training Programs – MAG is coordinating with Utah and 
Wasatch County Health Departments in providing Falls Prevention classes, an 
evidence-based training program.  Additional information about this partnership 
follows below.  In addition, MAG continues to help distribute information about 
classes offered by the Utah County Health Department on Chronic Disease, another 
evidence-based training course.   
 

B. Mental Health Awareness – MAG continues to partner with the Alzheimer's 
Association to provide counseling for individuals who are in the first stages of 
Alzheimer's and their families.  Each client meets six times with a Licensed Clinical 
Social Worker, and receives up to $500.00 in funding for respite care.  The program 
provides coping skills and limited respite to assist caregivers in dealing with this life-
changing illness.  MAG has identified clients for this program through the Caregiver 
Support Group networks, and counseling sessions are held at the MAG office on a 
weekly basis.   
 

C. Promote Coordination of Health Services – MAG is working with the Utah County 
and Wasatch Health Departments to support their falls preventions programs.  We 
will provide funding support for additional classes in each area, and provide 
marketing support for these programs.  We are hopeful we may be able to support a 
similar program in Summit County but have not finalized that agreement.  MAG also 
continues to provide information that is made available to us regarding other classes 
and programs of the County Health Departments through our weekly e-mail message 
sent to more than 500 caregivers throughout the region. 
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4. Develop and strengthen community partnerships. 

A. Support Improved Senior Transportation Services – MAG is active on the Utah 
County Area Mobility Coordinating Council whose purpose is to foster coordinated 
transportation alternatives that serve seniors, persons with disabilities, and low-
income populations.  In conjunction with the Wasatch Front Regional Council, the 
Council is currently forming a Stakeholder Committee to review and provide input on 
a business plan to establish a local private non-profit organization based on the Ride 
Connection model over the next several months.  The Ride Connection is a non-profit 
organization based in Oregon that coordinates with community partners to provide 
accessible transportation options for persons in need.  They are working with the 
local Mobility Councils through MAG and WFRC to explore options that would expand 
their operations to Utah.  
 

B. Enhance Information and Referral – MAG has hired a new part time staff member 
that is focused on providing general information and referral response to the public.  
To supplement available coverage, other members of the department are also 
providing support to this effort in responding to the public by phone and in person, 
and providing information about services and community supports that are available 
to serve seniors. 
 

C. Support Development of Utah’s Aging and Disability Resource Connection (ADRC) – 
MAG continues to serve as a pilot site for Utah's Aging and Disability Resource 
Connection.  Development of the Long Term Care Options Counseling position 
provides more focused support to the goals of the ADRC in providing a coordinated 
system to access long term care supports for both disabled and aging populations.  
Reporting requirements of the ADRC have been developing over time, and MAG has 
made substantial updates to its database to accommodate this increased level of 
accountability. 
 

D. Grantsmanship – MAG is continuing efforts to identify and pursue various revenue 
enhancement projects through the Mountainland Foundation, a 501c3 organization.  
This effort has resulted in contributions received from various corporations and 
foundations, including Wal-Mart.  In addition, effort is being put into a proposal to 
sell advertising space on the Meals on Wheels delivery vehicles.   
 
MAG has also submitted an application to Orem City CDBG program for funding to 
support the Nutrition program, and to the Utah County CDBG program for funding to 
support the purchase of a meal delivery vehicle and hot/cold box unit. 
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SERVICE LEVELS 
FY 2014 

 

     FY2013 FY2014 

IIIB-Supportive Services     

Case Management 18 Clients 15 Clients 

Transportation 9,975 Trips 9,975 Trips 

Legal Assistance 260 Clients 250 Clients 

Information and Assistance 2,400 Contacts 2,400 Contacts 

Outreach 2,000 Contacts 2,000 Contacts 

      

Congregate Meals Program 2,700 Clients 2,700 Clients 

  169,500 Meals 170,000 Meals 

      

Home Delivered Meal Program 1,400 Clients 1,400 Clients 

  156,750 Meals 158,000 Meals 

      

Preventative Health     

Health Screenings 800 Participants 800 Participants 

Evidence-Based Training 85 Participants 120 Participants 

      

Title IIIE - Caregiver Support     

Information 800 Contacts 800 Contacts 

Case Management 75 Clients 60 Clients 

Counseling 350 Beneficiaries 400 Beneficiaries 

      

Home and Community-Based Alternatives 110 Clients 105 Clients 

      

      

Medicaid Aging Waiver Program 100 Clients 95 Clients 
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BUDGET SUMMARY 

FY 2014 
  Projected  

 
   

 Allocation  
 REVENUE 

  
 FY2014  

 
    
 

FEDERAL   
 

  
Title III B         206,058  

 
  

Title III C-1         266,283  
 

  
Title III C-2         142,264  

 
  

Title III D           14,414  
 

  
Title III E         111,364  

 
  

Title VII-B             8,251  
 

  
Alternatives - SSBFG         149,701  

 
  

Senior Medicare Patrol           11,700  
 

  
SHIP/Health Info Counseling           18,000  

 
  

NSIP         253,645  
 

   
         1,181,680  

 
STATE   

 
  

State Service         238,474  
 

  
State Nutrition           27,492  

 
  

State Alternatives         399,503  
 

  
State Respite One-Time           13,662  

 
  

State Respite           42,520  
 

  
State OMB           30,088  

 
  

State HDM         290,851  
 

  
State Transportation           12,082  

 
  

State Action           16,500  
 

   
         1,071,172  

 
OTHER   

 
  

Project Income         442,575  
 

  
Fees/Collections             2,420  

 
  

SSBG Local Discretionary           71,667  
 

  
Other Federal           67,768  

 
  

Local Public         670,930  
 

  
Required Cash Match       240,808 

 
 

TOTAL CASH       1,496,167  

   
  

 
 

GRAND TOTAL    $ 3,749,019  

   
  

 EXPENDITURES   
 

   
  

 
 

PROGRAM EXPENSE   
  

 
Total Personnel and Fringe         874,345  

 
  

Operating Costs         164,155  
 

  
Subcontracts       2, 373,785  

 
   

      3,412,285  

   
  

 
 

CAPITAL EXPENSE                  -    
 

   
  

 
 

ADMINISTRATIVE EXPENSE   
 

  
Total Personnel and Fringe         187,923  

 
  

Operating Costs           17,941  
 

  
Indirect Costs         130,869  

 
   

         336,733  

   
  

 
 

GRAND TOTAL    $ 3,749,019  
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